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CITY OF SEQUIM 

CITY COUNCIL MINUTES 
SEQUIM CIVIC CENTER 

152 WEST CEDAR STREET 
SEQUIM, WA 
June 13, 2016 

  
 
Work Session 
 
City Manager Bush introduced City Engineer Matt Klontz, Public Works (PW) Director 
David Garlington, and Sarah VanAusdle, PW Management Analyst, all of whom have 
worked on the CIP along with the Finance Department.  
 
Klontz stated the Public Works and Finance Departments are currently preparing the 
(2017-2022) 6-year Capital Improvement Program (CIP).  The CIP is both a scheduling 
and anticipated funding document that programs realistic improvements the City intends 
to make during a 6-year time period.  The CIP does not appropriate funds or replace the 
Capital Facilities Element of the Comprehensive Plan; instead, it functions as a financial 
planning tool, guiding the actual appropriations that are made by the City Council 
through adoption of the annual budget.  The CIP is to be updated annually as part of the 
City’s budget process to reflect City Council goals and changes in the availability of 
funds and the anticipated schedule for planned improvements.   

The CIP is one of the vital implementation tools that work in concert with the 
Comprehensive Plan’s Capital Facilities/Utilities and Transportation Elements, and the 
City’s Long Range Financial Plan to fulfill the goals and visions the Land Use Element 
of the Comprehensive Plan.  The document is also used to validate the need for grant 
funds, state subsidized loans and other financial borrowing instruments needed to fund 
improvements.  All of these policy actions must be coordinated and consistent with each 
other.  While the Comprehensive Plan articulates the vision and goals for how Sequim 
will develop over the next 20 years, it is the CIP that makes the critical link between the 
City’s physical planning policy and the financial resources needed to maintain or 
improve public services.  

Sequim has five Capital Facilities Plans (CFP) which provide long-range policy 
guidance for the development of capital improvements over a 20-year horizon.  They 
are: The Parks and Recreation Master Plan (2015), Transportation Master Plan (2013), 
General Sewer Master Plan (2013), Water System Comprehensive Plan (2013), and the 
Stormwater Master Plan (2016).  Each CFP contains an inventory of existing publicly-
owned capital facilities describing their locations and capacities; a forecast of schedule 
and costs for new or refurbished capital facilities; and the proposed locations and 
capacities of new or expanded capital facilities. Each CFP also recommends a strategy 
to finance those facilities with either public funds or through developer exactions.  
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The CIP was reviewed in detail for years 2017-2019 with Klontz commenting on areas 
where grants have been received or applications are being considered.   
 
Garlington commented this CIP ties in with the long-range financial plan.  If you have 
specific questions, please contact us.   
 
Klontz stated we are evaluating timing plans for our signals on Washington Street.  On 
Thursday, June 23, at 5:30 p.m., we are holding a public workshop to hear what some 
of the operational issues are regarding signals.   
 
Lake thanked staff for getting grants and loans to stretch our dollars.   
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
Present: Bob Lake, Pam Leonard-Ray, Dennis Smith, Ted Miller, John Miller, Candace 
Pratt, Genaveve Starr, Wendall Lorenzen 
 
CHANGES TO THE AGENDA 
 
Due to public interest in #7, fireworks, it will be discussed prior to reports.   
 
CEREMONIAL 
 
A Certificate of Recognition was presented to Wendall Lorenzen for his service as 
Student Liaison to Council.  
 
A Certificate of Recognition was presented to Thomas McCulloch for his Eagle Scout 
Project; 7 members of Boy Scout Troop #90 who assisted were included.  A photo 
presentation was shown.   
 
PUBLIC COMMENTS regarding Fireworks and Lanterns, Item 7 
 
David Westman, 311 Eunice Street, pastors a church involved with fireworks sales for 
over 40 years.  They want to work in cooperation with the City in this matter.  It is 
disconcerting to come up with an agenda item and they were not informed it was 
discussed.  He stated 25 years ago a shorter season was imposed.   
 
T.Miller said this issue is for 2017 season, not this year.   
 
Rev. Randy Hurlbut, 138 Atterberry Road, Sequim Valley Four Square Church, has sold 
fireworks for 14 years. The children’s ministries appreciates raising the funds.  He is a 
piro and loves the 4th of July.  They promote safety in their sales.  If we cannot sell, 
people will go to the tribes to buy unsafe fireworks.  There will be bigger problems if you 
buy outside the City.   

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=c37f1fcb-ebf2-4f43-bd2b-89dc626c80c9&time=3954
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=c37f1fcb-ebf2-4f43-bd2b-89dc626c80c9&time=3954
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=fb49e2e9-11b8-4bfa-9513-7be0d5980ab9&time=4008
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=fb49e2e9-11b8-4bfa-9513-7be0d5980ab9&time=4008
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=e3398a37-a768-411a-8740-4c26adffc4a9&time=4009
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=e3398a37-a768-411a-8740-4c26adffc4a9&time=4009
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=c8200444-c5b7-4fc4-bf09-5ddae8b30db1&time=4048
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=c8200444-c5b7-4fc4-bf09-5ddae8b30db1&time=4048
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=eeeb40cb-c75e-4372-9b84-0846c27da833&time=4588
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=eeeb40cb-c75e-4372-9b84-0846c27da833&time=4588
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Sean Clift, 21 Elk Pass, pastors a Sequim youth group who sells fireworks.  The funds 
are used to take kids to winter camp, retreats, 20-40 teens attend weekly.  Youth are 
there because they want to be there.  Half block has been active for years; the youth 
group reaches out to the kids who hang there.  They did a mission trip to the Dominic 
Republic in the spring.  The kids were able to go because of the fireworks stand sales.   
 
Karen Gower, 910 N. G Street, Tacoma, has worked with clubs that sell fireworks for 47 
years.  The state fire marshal states the 2016 fire season in the northwest is expected 
to be a normal fire season.  She said 80% or more of all fireworks that come to 
Washington State go to the reservations.  Illegal fireworks are not available to non-profit 
organizations.  Lacey banned fireworks and after the ban, fires increased.  They 
educated people on use.   
 
Anne Goetzman, 702 E. Alder, loves Sequim for 51 weeks out of the year.  On fireworks 
week she is starting to water and prune her landscape.  She has to prepare for the 
fireworks going off where she lives.  She uses too much water and sits outside her 
house with her hose.  She has no remedies for the fireworks sales.  She'd like to 
contribute money to a large fireworks display.   
 
John Butler, 302 Reservoir Road, suggests creating a committee to designate areas 
within the City limits that would be safe for people to use fireworks.  Whenever you have 
the potential for someone to get hurt, it is best to do it in a controlled setting.  He would 
like to see the stats for increases in fires.  He suggests an independent or City study to 
get more viable information to help citizens to enjoy fireworks. 
 
Ron Fairclough, 153 W. Spruce, was an fireworks lover as a young man.  While looking 
at this you have people who want to ban fireworks and other who like to enjoy fireworks.  
He enjoys watching fireworks.  Let's enjoy the 4th, and the best way it to have fireworks.   
 
Deanna Anderson, 2147 Cays Road, said the 4th of July is important for her family. It is 
a time to be celebrated for independence and freedom.  Her brother-in-law is in the 
military and will be home from duty in Turkey; it is a special time of year.  They have a 
big party and fireworks. She has never left Sequim to buy fireworks on the reservations.  
What is legal is good enough for her.   
 
Gabriele Simonson stated her parents sell fireworks through the church- she doesn't 
recall when they haven't.  She would dress up as a firework and would dance on the 
sidewalk to bring people in to buy.  It has made her break out of her shell and talk to 
people.  If a customer comes in, she helps them.  It is a big part of her life.   
 
David Westman, 311 Eunice, has a copy of the Gazette article published after last 
year's fireworks season.  There were only two fireworks related incidents responded to 
by the fire department last year.  He was told both incidents were the results of 
unattended children using illegal fireworks. 
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Caleb Simonson has sold fireworks through the church for many years.  He has had 
fun. He can't recall when it has resulted in anything wrong.  He would light fireworks 
supervised as a kid. He is always teaching people to be as safe as they can be.  At his 
age there are minors and people not of legal age buying illegal fireworks.  He feels it is 
smarter to keep fireworks legal and let us buy them instead of buying them illegally.   
 
Roxanne Butler, 302 Reservoir Road, is glad to hear about the safety issues addressed.  
People do have issues with the noise of fireworks.  Service members, domestic 
animals, have issues with the noise.  It can be terrifying in many ways.  She appreciates 
the safety as it is important.  Statistics can answer anything we want to say yes or no, 
too.   
 
NEW BUSINESS 
 

7. Fireworks Ordinance Discussion 
 

Mayor Smith said the discussion tonight is whether we are going to enhance the code 
on fireworks and sky lanterns.  If we took action tonight it would be in place for 2017.   
 
Bush said, however, you do not have to take action tonight; we can call a special 
meeting next week if you want to take action.  
 
T.Miller expressed his appreciation for those who spoke.  The issue is whether you can 
set off the fireworks within the City of Sequim.  There are no issues on the sale of 
fireworks.  The issues are fire and safety, and the noise issue.  We have more dogs in 
this City and it terrifies the animals.   
 
Pratt loves fireworks, as do her kids.  The noise has become difficult for many people.  
She appreciates that.  She recommends the dates fireworks are allowed be reduced to 
July 3-5 instead of starting June 28 to July 5.  With this change, people can go out-of-
town during fireworks times.   
 
Lake likes a controlled area where they would bring their fireworks to one of the parks 
during a certain timeframe.  It seems better than shooting them off in the 
neighborhoods.  
 
Leonard-Ray stated fireworks drive wildlife into the City - she recently had a deer in her 
yard.  The noise affects many aspects in the City. 
 
Starr doesn't like fireworks, but she doesn't want to tell citizens they can't use legal 
fireworks.  Maybe reducing the amount of time is a good idea.  She is not in favor of 
banning it.   
 
Mayor Smith agrees with the folks trying to sell safe fireworks to raise funds.  As long as 
we are living here, people cannot stop illegal fireworks.  It would increase the workload 

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=bd67c621-2c27-4f89-ac3f-5556baa9d9da&time=4528
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=bd67c621-2c27-4f89-ac3f-5556baa9d9da&time=4528
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on the Police Department.  He doesn't feel a ban on fireworks of any kind will work in 
Sequim.   
 
Pratt likes the idea of educating citizens about the use of legal fireworks and where they 
can be purchased.  Leonard-Ray does not want to ban the use in the City but would be 
willing to reduce the number of days in the City limits they can be used.   
 
There was no clear direction from Council to take action. They can consider it over the 
next few months or year and can talk to their constituents. 
 
REPORTS 
Committee, Board and Liaison 
 
Starr said the Shiso contingent will be here September 23-27.  They are sending 10 
students and 3 chaperones to Shiso.  Jamestown S'Klallam Tribe has offered to transfer 
the children from the ferry to Sequim, and then from Sequim to the airport.  There are 
applications from 5/5 boys/girls along with 3 chaperones, including Pam Leonard-Ray 
from Council.   
 
Pratt said Tom McCullough was a student ambassador when she chaperoned.   
 
Pratt stated at the LTAC meeting 3 grants were approved 1) Little League; 2) Boys & 
Girls Club for Lavender Shuttle; and 3) Lavender Growers Association for advertising.  
 
T.Miller met with the North Olympic Peninsula Resource Conservation Group 
(NOPRCG).  They finalized a survey for Clallam and Jefferson and planned how to 
handle it.  Bylaw amendments were approved.   
 
Presiding Officer 
 
Mayor Smith attended the Planning Commission meeting.  Focus groups will start 
meeting this week regarding the zoning code.   
 
City Manager 
 
Bush welcomed Kristina Nelson-Gross as City Attorney.   
 
There was a prior question about the status of the Civic Center.  Garlington stated we 
had some problems with the HVAC system. The LEED application was submitted this 
week and we have enough credit to get the LEED Silver.  We are hoping to possible get 
to a LEED Gold level.  He will be working with Lydig regarding warranty items.   
 
Chief Dickinson gave an update on the Cascadia Rising Exercise last week.  He called 
it a wild success.  We learned a lot of things we didn't know.  We also found out that our 
EOC in the Transit Center works. We received favorable comments from the National 
Guard and evaluator.  Some people said they would rather be in our EOC than some of 

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=f44811c5-6af0-4f8d-9bad-2b0c664d05d6&time=7034
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=f44811c5-6af0-4f8d-9bad-2b0c664d05d6&time=7034
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=66d241c7-da03-4b01-95cb-514ef71f2065&time=7373
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=66d241c7-da03-4b01-95cb-514ef71f2065&time=7373
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=0944f35e-3338-4270-afd9-0c785aa1e743&time=7426
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=0944f35e-3338-4270-afd9-0c785aa1e743&time=7426
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the others.  We identified some needs.  We had some ham radio operators come in and 
help.  We are busy ordering what we don't have.  We will improve on our training in 
several ways for our staff.  We all need more training and will be sponsoring a class in 
September with staff from Texas A&M.  Council is invited.   
 
Bush thanked Garlington and Dickinson for getting us organized for our EOC.  We will 
keep working on it.   
 
Lorenzen advised graduation was Friday the 10th. The underclassmen are in school 
until the 15th.  He met with Karen Kuznek-Reese and they discussed the plans some of 
the students would like to see, and feasibility of whether the City has control over.   
 
Councilor Pratt left the meeting to catch a flight. 
 
PUBLIC COMMENTS Please limit comments to 3 minutes.  Please see "Public 
Comments" rules attached. 
 
Jody Wilkinson, 732 Parrish Road, is the president of the Sequim Tennis Club.  
Scholarships were given to three Sequim and two Port Angeles students, although 23 
applied.  There is a tournament for doubles on the 25th at the high school with the 
proceeds going to the scholarship program.   
 
Marc Connelly, 41 Pinehurst Loop, said we should be proud of mutual investment in the 
community.  The Sequim Picklers appreciate the investment the City has made for 
pickleball, and other investments of staff time writing the parks master plan.  We 
commends the staff for leadership and vision in adopting it.  The investment in staff time 
seeking grants for infrastructures and for parks is important.  The Carrie Blake Master 
Plan investment will be recognized over the future years.  There is work to be done for 
the courts and he appreciates staff assistance in starting that work.  You have made a 
great investment for the community.  
 
Emily Westcott, 853 N. Oxford, is here for Council to sponsor a flower basket.  Bob 
Lake will be in charge of collecting the funds.  The high school students have made the 
flower baskets for 20 years; she sells them and the City waters them.  She also works in 
the community with persons needing to perform community service.  She has been 
using them to clean up messy areas of the City.   
 
INFORMATION/COUNCIL QUESTIONS INVITED 
 
PUBLIC HEARINGS (Legislative) 
 

2. Ordinance No. 2016-003 Adopting the 2015 International and Uniform 
Building Codes 

 
Mayor Smith read the rules for the public hearing; it opened at 7:26 p.m.  
 

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=826217a0-052e-490c-ba8d-28eb9ff56a0f&time=7950
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=826217a0-052e-490c-ba8d-28eb9ff56a0f&time=7950
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=a04cf7e5-1f80-438a-8d64-247074cba8ee&time=8546
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=a04cf7e5-1f80-438a-8d64-247074cba8ee&time=8546
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Building Official Ann Hall gave the staff report.  The building codes change every 3 
years.  The state building code council has adopted the new code and the effective date 
is July 1.  We are also adopting the 2015 Washington State Energy Code.   
 
There is no state code language that requires strapping of above-ground gas tanks 
unless you are in a flood zone.  The good news is Sequim can adopt or amend our 
code.  We are working with the fire department to bring something back on this issue.  
 
Public hearing closed at 7:30 p.m.  
 
MOTION by T.Miller to adopt Ordinance No. 2016-003 relating to 2015 International 
and Uniform Building Codes; seconded by Lake. Carried Unanimously.  
 

3. Review Wifi Moratorium Extension Findings, and Adopt Findings of 
Ordinance No. 2016-02 Wifi/Cell Tower Moratorium Extension 

 
Mayor Smith stated the same public hearing rules apply.  The public hearing open at 
7:31 pm. 
 
Nelson-Gross stated she wasn't here when Council adopted the moratorium but stated 
you also need to adopt findings.  This will also extend the existing moratorium another 6 
months.  We are still working on this draft code and will need to do more research.   
 
Lake encouraged them to look at health codes as to radiation.  Nelson-Gross said 
federal law prohibits us regulating certain areas. We can regulate land use; location, 
and radio frequency can be tested to show they are in compliance with federal law.  We 
do not know yet whether we can require additional testing.   
 
This extension is for another 6 months and we would be hard-pressed not to provide an 
ordinance beyond this one.   
 
Public hearing closed at 7:36 p.m. 
 
MOTION by T.Miller to adopt Resolution 2016-14 as proposed; seconded by 
Leonard-Ray.   Carried Unanimously.  
 
CONSENT AGENDA 
 

4. Approve/Acknowledge 
 

a. City Council Meeting Minutes May 19, 2016 
b. City Council Retreat Minutes May 23, 2016 
c. Claim Voucher Recap Dated 6/13/16 Total Payments $789,490.45 
d. Reappointments to Park & Recreation Board 
e. Reappointments to Lodging Tax Advisory Committee   
 
T.Miller said he appreciates re-appointments to the boards.   

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=1f72f7a7-bf84-43c8-ac8e-c12a33fb572d&time=8825
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=1f72f7a7-bf84-43c8-ac8e-c12a33fb572d&time=8825
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=d9f5d002-e349-4ddb-a690-05929ab48664&time=9293
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=d9f5d002-e349-4ddb-a690-05929ab48664&time=9293
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Consent Agenda was unanimously approved.   
 
TBD BUSINESS 
 
UNFINISHED BUSINESS 
 

5. Adopt Short and Long-Term Council Goals 
 

Bush asked if any changes need to be made to the Council goals.  
 
Starr suggested changing long term goal “increased higher education opportunities in 
Sequim” to "increase higher education…" or "investigate the potential of higher 
education opportunities."  There was consensus to remove the "d" from increase.   
 
Starr asked how would we increase higher education.  Bush said it would be working 
with local high school and Peninsula College; it would need to be something we work on 
over time.  She prefers "explore" not "increase".   
 
Motion to approve goals as presenting changing “increased” to “increase” by 
Lake; second by Leonard-Ray.  
 
Move to amend to state “short, mid and long-term goals” by T. Miller; second by 
Leonard Ray. 
 
VOTE on amendment:  Carried 6-0.   
 
Bush said we will do more work on this and include the short-term goals in the budget.   
 
VOTE on main motion:  Carried 6-0. 

 
6. Ratify Resolution R2016-13 Recognizing Craig Ritchie's Years of 

Service 
 

MOTION to adopt and ratify Resolution R2016-13 Recognizing Craig Ritchie's 
Years of Service by Leonard-Ray; seconded by Starr.  Carried 6-0.  
 
GOOD OF THE ORDER 
 
PUBLIC COMMENTS (Please limit comments to 3 minutes each) 
 
T.Miller stated he was impressed by the public comment and discussion on the 
fireworks issue.   
 
Mayor Smith stated Pratt left a flier for the League of Women Voter's Youth 
Empowerment Project.  Starr said it is important to have elected representatives there.   
 

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=1312b637-46ea-47b3-97ee-ecac7ff7afe6&time=9295
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=1312b637-46ea-47b3-97ee-ecac7ff7afe6&time=9295
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=112be148-d66d-4e42-9d36-c42bd3ddf34e&time=9717
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=112be148-d66d-4e42-9d36-c42bd3ddf34e&time=9717
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=a397cadb-2cef-46aa-b6d5-8987a68fbc18&time=9794
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=a397cadb-2cef-46aa-b6d5-8987a68fbc18&time=9794
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=721f9fe6-6229-4d4e-9592-5c66e4a5c6c4&time=9884
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=721f9fe6-6229-4d4e-9592-5c66e4a5c6c4&time=9884
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EXECUTIVE SESSION - Personnel/Contract Negotiations 
 
Mayor Smith announced an Executive Session re Personnel/Contract Negotiations for 
10 minutes.  There will not be action taken.  Meeting recessed at 7:50 p.m.  The 
meeting resumed at 8:00 p.m.  
 
NEXT MEETING DATES:   June 27, 2016 (5:00 p.m.) and July 11, 2016 (5:00 p.m.)  
 
ADJOURNMENT 
 
The meeting adjourned at 8:01 p.m. 
 
  
Respectfully submitted, 

______________________________ _______________________________ 
Roberta J. Usselman, MMC 
Deputy City Clerk 

Dennis Smith 
Mayor 

 
Minutes approved at a regular Council meeting held on June 27, 2016. 

 

http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=464e8346-9eed-4cde-8bd2-8832414ad51f&time=9902
http://sequim-wa.granicus.com/wordlinkreceiver.php?clip_id=64c1dee4-f4d4-4385-a9d7-139e725bf82b&meta_id=464e8346-9eed-4cde-8bd2-8832414ad51f&time=9902
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City of Sequim, Guy Cole Convention Center,

Investment Grade Audit Proposal

June 22, 20161

Lisa Steel2
Department of Enterprise Services3
PO Box 414764
Olympia, WA 98504-14765

SUBJECT: Investment Grade Audit Proposal, City of Sequim, Guy Cole Convention Center Renovation6
7

Dear Lisa:8

We are pleased to submit this Investment Grade Audit (IGA) Proposal for City of Sequim’s Guy Cole Convention9
Center. Trane will provide an investment grade audit in accordance with Master Energy Services Agreement 2015-10
181 K (11), including engineering services, project development, cost estimating, energy/operational savings11
calculations, pre-retrofit measurements and verification, and coordination with the utility provider for the subject12
project. The IGA and resulting energy services proposal (ESP) will define a project that addresses systems13
described below, meets the defined cost effectiveness criteria, achieves the City’s operational goals, and secures14
applicable incentives from utilities.15

Primary IGA Focus/Scope of Work16
The audit will address of variety of energy and water conservation measures at the Guy Cole Convention Center.17

1. Energy Conservation Measures (ECMs):18

a. Programmable thermostat(s) to initiate time of day scheduling and provide remote access capability19
b. Interior lighting with occupancy control, diming and zoning (including new drop ceiling grid)20
c. Exterior lighting21
d. Water-efficient fixtures22
e. Energy-efficient windows23

2. Other Improvements: These improvements are directly related to the aesthetics and functionality of the24
assembly area and are not energy related. The IGA will include an architectural workshop to determine City25
aesthetic requirements for the assembly area and guaranteed maximum (GMAX) pricing for the project will26
include the following.27

a. Flooring28
b. Interior Paint29
c. Interior and Exterior Doors30
d. Acoustical treatments31

3. Scope of Work Development32

a. Procure and manage sub-consultants33
b. Conduct a design workshop with the City and DES to review design features, equipment options, and34

operational requirements35
c. Conduct architectural workshop to establish City requirements of interior finishes including floors, walls,36

acoustical treatments, and doors (may be combined with design workshop)37
d. Conduct basic structural load calculations to ensure the weight of the proposed equipment less existing38

equipment to be removed is within 5% of existing weight supported by the structure. This IGA39
assumes that IBC chapter 34 will apply and no provisions are included in this proposal for detailed40
structural analysis or improvements to the existing structure.41

e. Complete preliminary electrical design to include a reflected ceiling plan of the interior lighting, a42
lighting fixture schedule, switching/zoning, and identification of what circuit(s) and panel(s) will feed the43
new interior lighting. The exterior lighting will not require electrical design; Trane will propose a one-44
for-one replacement of existing fixtures.45

f. Prepare draft preliminary design drawings and scope of work narrative for City and DES review. Final46
preliminary design drawings will incorporate comments and feedback from City and DES.47

g. Conduct preliminary design review meeting with the City and DES, and a formal pre-bid meeting and48
contractor site walk.49

h. Prepare and review preliminary safety plan50
4. Energy/Operational Savings Calculations51
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a. Calculate energy and operational savings calculations for the ECMs listed above52
b. Create pre- and post-retrofit measurement and verification plan53
c. Coordinate with the City regarding historical operational costs54
d. Coordinate with local utility provider regarding applicable incentives55

5. Cost Estimating56

a. Create RFP documents57
b. Coordinate subcontractor site visits, respond to bidder questions, solicit vendor and contractor58

proposals, evaluate proposals, determine costing per trade59
c. Prepare project financial analysis, review project options and pricing with the City and DES, develop60

final guaranteed maximum project pricing and project financial proforma61

6. Pre-Construction62

a. Coordinate with subcontractors and vendors post-City approval of the project, and in advance of the63
Notice to Proceed64

b. Develop construction schedule with the City65
c. Create and route contracts66
d. Review construction logistics with the City67
e. Review/update safety plan68

7. Regular IGA progress meetings with the DES and the City – as required69

8. Energy Services Proposal (ESP)70
Trane will present the City and DES with a written Energy Services Proposal (ESP), including the IGA71
Documentation. The ESP will set forth at least the following:72

a. A description of the Facility and a description of those buildings and systems for which Trane will73
provide equipment or services74

b. The scope of work documents created during the IGA phase for the Energy Conservation Measures75
(ECMs) to be installed or caused to be installed by Trane and a description of the ECMs analyzed but76
not implemented77

c. The services that Trane will perform on or in the facilities, including but not limited to engineering,78
construction management, the operations and maintenance procedures for use on Trane-provided79
equipment, training for facility personnel, providing warranty service, and equipment maintenance80

d. The maximum allowable project cost81
e. Recommendations for replacement of existing equipment, along with recommendations for82

improvements to existing equipment and operating conditions83
f. The standards of comfort and service appropriate for the facility84
g. The baseline energy consumption for the facilities, including the data, methodology and variables used85

to compute the baseline, and the baseline calendar period which will not be less than twelve (12)86
months87

h. The estimated energy savings and operational savings that are expected to result from the installation88
of Trane-provided equipment and from Trane-provided service, and an explanation of the method used89
to make the estimates90

i. The method by which energy savings and energy cost savings will be calculated during the term of the91
Energy Services Agreement92

j. A description of how the energy cost savings will be guaranteed by Trane93
k. A description of how Trane proposes to be compensated94
l. The term of the Energy Services Agreement (ESA)95
m. The termination value for each year during the term of the Energy Services Agreement96
n. The schedule for project completion97

9. Assumptions98
a. New HVAC equipment will not be studied or proposed at this stage and HVAC design is not included in99

this proposal.100
b. The existing building does not have a fire suppression system, and per direction from the City this101

project will not trigger the requirement for a fire suppression system as the use of the building is not102
changing.103

c. Abatement of asbestos or lead will not be required.104
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d. This project will not trigger restroom modifications or ADA compliance.105
e. The existing structure is adequate to support the weight of the new t-bar ceiling, lighting and other106

items associated with this project.107
f. The City will complete any HVAC, kitchen, classroom, storage and A/V, or roofing/structural upgrades108

separately from this project.109

City Responsibilities:110

1. Provide good faith surveys of the proposed work area (addressing at minimum asbestos and lead)111
2. Provide access to record drawings, O&M data, submittals, startup/TAB reports, etc. as required to allow Trane112

to fully develop the baseline operation of the existing systems to be studied113
3. Provide access to 36 months of historical electrical utility data114
4. Provide access to staff and occupants with knowledge of history and operation of the systems to be studied as115

part of this IGA116
5. Provide access to the sites, buildings and systems to be studied as required117
6. Provide access to City stakeholders as needed during the IGA phase118

Fixed Fee for IGA:119

1. Engineering and Definition of Interior Finishes .............................................................................. $ TBD120
2. Energy Services / Project Development........................................................................................ $ TBD121

a. Customer meetings122
b. Design review and development of scope / RFP for subcontractors123
c. Job walk with subcontractors / pricing development124
d. Energy calculations, measurement and verification plan, production of energy services proposal125

3. Total Fixed Investment Grade Audit Fee: ...................................................................................... $ TBD126

Trane will present a 20-year cash flow for implementation of recommended energy conservation measures (ECMs).127
Because energy savings will be relatively small compared to the total project cost, and the project includes128
improvements that generate no savings at all, the 20-year cash flow may not be neutral or positive over the life of129
the installed equipment. Trane will propose options with a total project cost within the available budget of $420,000.130

The cash flow will include all ECM implementation costs in accordance with the DES Master Energy Services131
Agreement, the cost of any ongoing measurement and verification services, and any financing costs. Project132
benefits shown in the cash flow will include the cost of ancillary infrastructure upgrades (e.g. code-required133
electrical, mechanical or structural upgrades), capital cost avoidance, guaranteed utility savings including savings134
resulting from an elevated baseline, utility incentives, increased use and revenue potential, and operational or135
maintenance benefits agreed to by Trane, the City and DES.136

The cost of the Investment Grade Audit will be rolled into the final cost of the project should the City proceed with137
implementation of the subject project. Should Trane complete the scope outlined in this IGA proposal and identify a138
project that meets the identified Cost Effectiveness Criteria, and the City chooses not to implement subject project139
with Trane, the City will reimburse Trane the entire IGA fee within 60 days after the submission of the ESP. If Trane140
is unable to identify a project that meets the identified Cost Effectiveness Criteria, the City will not be financially141
obligated to Trane for the Investment Grade Audit fee.142

Cost Effectiveness Criteria:143

Trane will present a 20-year cash flow for implementation of recommended energy conservation measures (ECMs)144
that is neutral or positive over the life of the installed equipment. Windows and other (non-energy) improvements145
are capital investments that will not be part of the cost-effectiveness calculation.146

The cash flow will include all ECM implementation costs in accordance with the DES Master Energy Services147
Agreement, the cost of any ongoing measurement and verification services, and any financing costs. Project148
benefits shown in the cash flow may include the cost of ancillary infrastructure upgrades (e.g. code-required149
electrical, mechanical or structural upgrades), capital cost avoidance, guaranteed utility savings including savings150
resulting from an elevated baseline, utility incentives, increased use and revenue potential, and operational or151
maintenance benefits agreed to by Trane, the City and DES.152

Schedule for IGA Services:153

Substantial completion of this IGA will be within 60 days, and full completion within 90 days, of Notice to Proceed.154
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We at Trane appreciate the opportunity to provide these services. We look forward to reviewing this proposal with155
you and the City of Sequim.156

Sincerely,157

158

Matt Emlen159
Account Executive, Trane160
2333 158th Court NE, Bellevue, Washington 98008161
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