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Sequim Transportation Benefit District 152 W. Cedar Street, Sequim, Washington 98382 Phone (360) 683-4139 Fax (360) 681-3448

2013 YEAR-END REPORT

TBD Board of Directors,

I am pleased to present this 2013 Year-End Financial Report for the Sequim Transportation
Benefit District (TBD). The tax revenues are used to fund projects which include street
preservation, replacing or upgrading all modes of transportation infrastructure (streets,
sidewalks, bicycle lanes, trails, etc.), creating new infrastructure, and district-wide safety
enhancement as part of street maintenance and operations.

Beginning Fund Balance
We started the year with a beginning fund balance of $291,551.

Revenues

TBD Sales & Use Tax revenues totaled $532,577 for 2013. Additionally, the TBD earned
$7,902 in interest income on investments, which is more than double the $3,200 budgeted.
Interest revenues were higher than expected due to higher ending fund balances throughout the
year. Total revenues = $540,479.

Expenses
Capital project expenses totaled $482,018 in 2013. Project and overhead expenditures included

Pavement Rehabs of $154,732; ADA Sidewalk Improvements of $177,229; and the 3" Avenue
Pathway in the amount of $150,057. Insurance and audit expenses totaled $3,660 and the
budgeted Safety and Maintenance Professional Services totaled $100,000. Total expenditures =
$585,679.

Ending Fund Balance
We ended the year with a fund balance of $246,352.

Sincerely,

Steven C. Burkett
Executive Director

Attachments
e 2013 Budget to Actual Summary
e 2013 Safety and Maintenance Summary



Sequim Transportation Benefit District
Financial Activity - 2013 Year End

Comparison to PY Comparison to Budget
2012 2013 Over 2013 Annual Over
Actual Actual (Under) Budget (Under)
Beginning Fund Balance $ 534,208 $ 291,551 $ (242,657) $ 291,652 $ 162,803 $ 128,749
Revenues
TBD Sales & Use Tax 511,030 532,577 21,547 532,577 510,000 22,577
Interest Income 11,046 7,902 (3,144) 7,902 3,200 4,702
Total Revenue 522,076 540,479 18,403 $ 540,479 $ 513,200 27,279
Expenses
Safety and Maintenance Prof Serv * 100,000 100,000 - 100,000 100,000 -
Capital Projects
2013 Projects 443,699 443,699 443,699 475,000 (31,301)
2012 Projects 325,031
2011 Projects 98,107 - (98,107) - - g -
2010 Connector Road Carryover Project 119,493 (119,493)
SubTotal Capital Projects 542,631 443,699 226,099 443,699 475,000 (31,301)
(325,031)
Indirect Rate
Project Management & Administration
Fee
17% 17% 17%
2013 Projects 38,319 38,319 54,400 (16,081)
22%
2012 Projects 71,507 - (71,507) - - &
22%
2011 Projects 21,584 - (21,584) - - -
11%
2010 Connector Road Carryover Project 24,925 - (24,925) -
SubTotal Management Fee 118,016 38,319 (79,697) 38,319 54,400 (16,081)
Contingency Rate 5%
Contingency - - - 18,500 (18,500)
Other
AWC Insurance 4,086 3,660 (426) 3,660 3,660 0
Total Expenses $ 764,733 $ 585,679 $ (179,054) $ 585679 $ 651,560 $ (65,881)
Ending Fund Balance $ 291,551 $ 246,352 $  (45,200) $ 246,353 $ 24,443 $ 221,910

* Services are performed per the Interlocal Agreement with the City of Sequim dated 03/08/10.
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Sequim Transportation Benefit District
Safety & Maintenance Summary

2013 Year End
2013 Activity by Quarter
s Description of . Over
ummary Lescripion of I rota 2012| Q12013 Q22013 Q32013 Q42013 | Total 2013 (Under)
Expense
2012
Roadway Markings
Includes: Thermal tape on main
arterial intersections, paint and
reflective materials, roadway
markings and bundy adhesives
(reflective Turtles) for roundabouts
and islands 52,293.44 4,777.38 13,200.47 1,007.72 3,874.97 22,860.54 | (29,432.90)
Signs, Lights & Signals
Street sign, street light and signal
repair and maintenance including
DOT maintenance of pedestrian and
traffic signals. Directional and
Safety Signage 36,372.42 | 12,658.53 5566.54 4,29540 8,514.95] 30,935.42 (5,437.00)
Roadway Repairs .
Asphalt and sealer for patching
main arterials 18,828.91 391.69 676.28 - 3,743.10 4,811.07 | (14,017.84)
Miscellaneous = - " - - - -
Road Sand and Ice Melt
Supplies 7,837.61 | 3,969.25 - - 3,491.15 7,460.40 (377.21)
City of Sequim Labor
Wages and benefits 97,527.91 | 30,550.07 40,351.02 29,323.60 25,083.39 | 125,308.08 § 27,780.17
hours 3,466.50 983.00  1,242.50 920.00 763.50 3,909.00 442.50
City of Sequim - TBD
Qualifying Expenses 212,860.29 | 52,246.92 59,794.31 34,626.72 44,707.56 | 191,375.51 | (21,484.78)
TBD Payment for Services 100,000.00 | 52,246.92 47,753.08 - % 100,000.00 -
City of Sequim Contribution | 112,860.29 - 12,041.23 34,626.72 44,707.56 | 91,375.51 | (21,484.78)
2013 Qtr Sum OM 3




	civicplus.com
	http://wa-sequim.civicplus.com/DocumentCenter/View/4735


