CITY OF SEQUIM
CITY COUNCIL MINUTES

SEQUIM CIVIC CENTER
152 WEST CEDAR STREET

SEQUIM, WA

JULY 13, 2020

CALL TO ORDER

The City Council of the City of Sequim, Washington, met virtually using videoconferencing
software and teleconferencing on Monday, July 13, 2020. The meeting was called to order
at 6:00 p.m., with Mayor William Armacost presiding. The meeting was quorate.

PLEDGE OF ALLEGIANCE

Mayor Armacost led the flag salute.

ROLL CALL

City Clerk Sara McMillon conducted roll call. Mayor Armacost, Deputy Mayor Tom Ferrell
and Councilors Dennis Smith, Troy Tenneson, Brandon Janisse, Mike Pence and Sarah
Kincaid were in attendance. City Manager Charlie Bush also was present.

APPROVAL OF FINAL AGENDA

Councilor Kincaid moved to approve the final agenda. Councilor Pence
seconded. VOTE: 7 in favor, 0 against. Motion carried.
MOTION:

The agenda for the regular City Council meeting for July 13, 2020, was approved as
presented.

PUBLIC COMMENT

Mayor Armacost opened the floor to public comment by telephonic means. No one from
the public commented.

CONSENT AGENDA

City Clerk McMillon read the items on the consent agenda.

MOTION: Deputy Mayor Ferrell moved that we approve the consent agenda. Councilor
Smith seconded. VOTE: 7 in favor, 0 against. Motion carried.
The Council approved:
1. Minutes of the Regular Council Meeting June 8, 2020
2. Minutes of the Regular Council Meeting June 22, 2020

3. Claim Vouchers Totaling $1,387,503.61
4. AB 20-056 Lodging Tax Advisory Committee Appointments, approving the
appointment of Marsha Massey, Anji Scalf, Gary Stachurski, Marcella Stachurski
and Namaste Cousins, for a one-year term.
5. AB 20-057 Parks, Arbor and Recreation Board Appointments, approving the
appointment of Wren Fierro-Burdick and Karen Kremkau to terms expiring June
30, 2022.

6. AB 20-058 Resolution Ratifying Emergency Orders, Resolution R2020-13, a
resolution of the City of Sequim regarding Emergency Order 2020-23, allocating
emergency funding to go to certain local human service agencies. Emergency
Order 2020-24, providing flexibility in enforcement of sign code regulations.
Emergency Order 2020-25, allowing use of the Guy Cole Event Center on a one
time basis. Emergency Order 2020-27, assisting local businesses during phase
two of COVID-19 recovery, and Emergency Order 2020-29, authorizing a
temporary Emergency Management Coordinator.
7. AB 20-059 Resolution Authorizing the Use of Electronic Signatures, Resolution
R2020-14, a resolution of the City of Sequim authorizing and supporting the use
of electronic documents and signatures in the conduct of City business.
8. AB 20-034 WSDOT Project Administration Agreement, authorizing Mayor William
Armacost to enter into a project administration agreement with the Washington
State Department of Transportation for the North Sequim Sidewalk and Bike Lanes
Project.

GENERAL BUSINESS

Public Hearing AB 20-060 Resolution Adopting Transportation Improvement Program
At 6:09 p.m.. Mayor Armacost opened a public hearing on a proposed Transportation
Improvement Program (TIP).

City Engineer Matt Klontz introduced this item. He said annually the City is required to
approve a resolution approving a six-year TIP. This year’s program addresses potential

projects to be built and/or designed during the years 2021 to 2026. The current TIP was
developed as part of the Transportation Master Plan adopted in 2013. The TIP has been
updated by removing completed projects and adding new projects for planning/grant
funding purposes. The projects that are designed and constructed will be determined
through the annual budget process. The City of Sequim Planning Commission is
recommending Council approval of the TIP as proposed.
The Council discussed the proposed TIP. Councilor Janisse discussed innovations such
as solar panels in streets currently being tested by federal authorities. Mr. Klontz said it
might be possible to incorporate innovations into projects already defined within the TIP,
rather than creating standalone projects.
Mayor Armacost opened the floor to public comment by telephonic means. No one from
the public commented. Mayor Armacost closed the public hearing at 6:34 p.m.

MOTION: Deputy Mayor Ferrell moved to approve the resolution adopting the 2021 to
2026 Transportation Improvement Program as presented, with the addition on line 46 of
a slash for emerging technologies. Councilor Janisse seconded. VOTE: 7 in favor, 0
against. Motion carried.
The Council approved Resolution R2020-15, a resolution of the City of Sequim,
Washington, adopting a Six-Year Transportation Improvement Program and directing the
same be filed with the State of Washington Secretary of Transportation and the
Transportation Improvement Board, with the addition of language concerning emerging
technologies on line 46.

Public Hearing AB 20-061 Resolution Adopting Capital Improvement Program
At 6:36 p.m., Mayor Armacost opened a public hearing on a proposed Capital
Improvement Program (CIP).
Mr. Klontz said the CIP is a scheduling and anticipated funding document that programs
realistic improvements the City intends to make during a six-year period. The CIP guides
budget appropriations and is updated annually as part of the budgeting process. Updates
are made to reflect City Council goals, changes in the availability of funds and the
anticipated schedule for planned improvements. The Sequim Planning Commission is
recommending approval with a suggested amendment that would bring forward a citywide
broadband project. With telework becoming more widespread due to the pandemic,
internet connectivity may be a high priority, Mr. Klontz said.
Councilors discussed CFL-016NC, Citywide Broadband Accommodation, originally
proposed for 2023. Mr. Klontz said the project could be moved up to 2021. The CIP
doesn’t commit the Council to moving forward but facilitates grant applications as it shows
the Council’s intent. Anthony Martin, IT Program Manager, is representing the City of

Sequim in a regional collaboration for broadband. He said currently a feasibility study is
being formulated, and results will guide future efforts.
Mayor Armacost opened the floor to public comment by telephonic means. No one from
the public commented. Mayor Armacost closed the public hearing at 7;08 p.m.
MOTION: Deputy Mayor Ferrell moved to approve the resolution adopting the six-year
Capital Improvement Program for 2021 to 2026 with the city broadband project moved to
the year 2021. Councilor Smith seconded. VOTE: 7 in favor, 0 against. Motion carried.

The Council approved Resolution R2020-16, a resolution of the City Council of the City
of Sequim, Washington, adopting the six-year Capital Improvement Program for 2021 to
2026, with CFL-016NC, Citywide Broadband Accommodation, planned for 2021.

AB 20-016 Discussion of Roads in Manufactured Home Parks

Community Development Director Barry Berezowsky said on February 10, 2020, the City
Council approved a moratorium prohibiting the application, processing or approval of any
new manufactured home park. The Council imposed the moratorium due to the Council’s
belief that a prior Council action had prohibited private streets throughout the city. City
staff advised that private streets are permitted in manufactured home parks and gated
communities. Staff is seeking Council direction on how to proceed, he said.
Public Works Director David Garlington said the City of Sequim has language in its
Comprehensive Plan stating that public streets are the desired condition. It seems that
there are some instances where private streets are preferred because they exist in
developments where there is no through-traffic. Clear criteria could facilitate effective use
of a mix of public and private streets in Sequim. Mr. Garlington requested Council input.
Councilors discussed the possible benefits and negative aspects of private streets.
Problems with snow removal, construction quality and maintenance of private streets
were discussed. Mr. Garlington said there are mechanisms for addressing these issues.
Councilor Tenneson said as a separate issue, there appears to be manufactured homes
located in areas where they should not be. Director Berezowsky responded that this issue
would involve analysis of potential changes to the City’s zoning code and an extensive
review process.
After discussion, the Council by unanimous consent directed staff to prepare
legislation extending the existing moratorium on manufactured home parks for an
additional six months to provide time for the Planning Commission and staff to draft
proposed amendments to the City’s manufactured home park regulations. The legislation
and a work plan will be reviewed by the Council at a regular meeting July 27, 2020. A
public hearing on the moratorium also will be held at the July 27 meeting.

AB 20-062 First Review of Proposed Ordinance Amending 2020 Budget
Finance Director Sue Hagener reviewed proposed mid-year amendments to the 2020
budget. Most amendments were necessitated by the COVID-19 emergency, she said.
Staff is proposing to add 1.62 full-time equivalent staff members for critical functions
currently impacted by the public health emergency. Funding for grants to assist local
businesses impacted by COVID-19 and funding for human services as approved by the
Council needs to be reflected in the budget. Federal CARES Act funding has been added.
Unrelated to the pandemic and with no financial impact, .5 in salary and benefits for a
Legal Secretary position is to be placed in the City Attorney budget. This expense was
formerly shared with the City Clerk division.

City Councilors discussed new staff positions. Director Flagener explained that the City
Council establishes roles as part of the budgeting process based on need and the City’s
financial condition. These positions are currently classified as temporary, but with Council
authorization can become permanent.
Director Hagener said the Council will again review the proposed budget amendments at
the July 27, 2020, regular meeting, and conduct a public hearing. An ordinance amending
the budget could be adopted at this meeting.

AB 20-037 COVID-19 Recovery Plan
City Manager Bush reviewed changes to the draft City of Sequim COVID-19 Recovery
Plan. Language concerning an application for CARES Act Community Development
Block Grant funding. City of Sequim grants to small businesses, and Clallam County
funding to provide childcare countywide and the use of City of Sequim facilities for this
purpose was added. The plan now contains wording about closure of Washington Street
for special events and curbside pickup parking spaces along Washington for preventing
the spread of coronavirus. Several City Manager recommendations for future action were
added to the draft plan.
City Manager Bush discussed future closure of downtown streets. Some businesses have
requested closing downtown streets for the Lavender Festival to accommodate live music
and food trucks. However, due to public health concerns and state mandates against
gatherings, the City should avoid drawing in large crowds of people into proximity. Mr.
Bush said his recommendation is that the City Council keep the streets open during the
Lavender Festival weekend.

The Council by unanimous consent agreed to deny the request for the closing of
downtown streets for business activity during the Lavender Festival weekend this year
due to public health concern.
City Manager Bush received Council feedback on economic stimulus ideas related to
Community Development and business activity in the downtown. Community

Development Director Berezowsky reported that the Sequim Planning Commission is now
meeting virtually and can continue its work.

REPORTS

Fire Marshal Interlocal Agreement Update

Community Development Director Berezowsky said the City of Sequim’s contract with
Fire District 3 for fire inspections and advising the City on items related to development
as part of the development review process, was terminated by the district. The crucial
service was annual fire safety inspections conducted by the Fire Marshal, who has retired.
Inspections for high-capacity facilities such as group homes, schools and churches are
important to maintain, he said.

The Council directed Mr. Berezowsky to investigate options for continuing to provide
annual fire safety inspections for high-capacity buildings.

Criminal Justice Study and Next Steps

City Manager Bush reported that BERK Consulting today presented results of a criminal
justice cost allocation study at a meeting with the cities of Sequim and Port Angeles and
Clallam County. The current contract with the county to provide criminal justice services
to both cities expires in 2025, and data from the study will assist in negotiations. Mr. Bush
said he would provide information to the Council for review at the July 27, 2020, regular
City Council meeting.

Update on Anti-Racism and Discrimination Resolution

City Manager Bush said he and Councilors Kincaid and Janisse, a resident named
Shenna Younger and a high school student met to discuss possible revisions to Sequim’s
current resolution opposing racism and discrimination. He requested other Councilors
transmit any suggested revisions to him. The full Council is scheduled to review revisions
to the resolution at the July 27, 2020, regular meeting.

Options for Fourth of July 2021 Celebration
Communications and Marketing Director Barbara Hanna addressed the Council
concerning the Fourth of July Celebration next year. The City of Sequim has not held a
fireworks display before, and this has been requested by the community in the past. The
Lodging Tax Advisory Committee may be supportive of providing funding.
After discussion, the Council directed Director Hanna to receive quotes from companies
providing fireworks displays.

City Council

Councilor Tenneson reported on a June 23 Solid Waste Advisory Committee meeting.
Mayor Armacost discussed a grand opening ribbon-cutting event held for the completion
of the Fir Street Rehabilitation project. Due to the social distancing required, he said he
drove through a ribbon with a white City van.

PLANNING CALENDAR

The next regular meeting of the Sequim City Council will be held Monday, July 27, 2020,
starting at 6 p.m. Due to public health concern, the meeting will be held online virtually.
City Clerk McMillon reviewed the preliminary agenda for this meeting.

EXECUTIVE SESSION

At 8:46 p.m.. Mayor Armacost called an executive session pursuant to RCW
42.30.110(g), to review the performance of a public employee. He announced the
executive session would be 15 minutes in duration.

The Council came out of executive session at 8:59 p.m.
The Council by unanimous consent directed that the performance evaluation for City
Manager Bush be postponed until January 2021, and for the City Attorney to draft a
contract amendment stating as such and giving Mayor Armacost the authority to sign the
contract amendment.

ADJOURNMENT

With no further business before the Council and hearing no objection. Mayor Armacost
announced meeting adjournment at 9 p.m.

Approved:

‘William ^macost, Ma^r

Attest:

L
Sar^McMillon, City Clerk

