CITY OF SEQUIM
PLANNING COMMISSION MINUTES
VIRTUAL MEETING
AUGUST 4, 2020
1.

CALL TO ORDER & ROLL CALL:

Present:

Elizabeth A. Hall, Jeff Carter, Julianne Coonts, Kathy Downer,
Roger Wiseman

Absent:

Karen Mahalick
Olaf Protze

2.

APPROVAL OF MINUTES: July 21, 2020

Motion to approve the minutes of the July 21, 2020 Planning Commission meeting;
moved by Coonts and seconded by Downer.
Carried Unanimously.
3.

NEW BUSINESS
a.

Affordable Housing Report

Senior Planner Tim Woolett presented, stating the term “workforce housing” has taken
hold nationwide; the term “affordable housing” has a definition that is different; code could
be changed to allow residential on the ground floor in some downtown zones; suggestions
include creating a land trust, infill development, and expanding the ADU code; the market
will drive things; GFCs for multifamily are about 81% of what a SFR home is; and, perhaps
multifamily could be allowed in the HTLI zone.
Community Development Director Barry Berezowsky stated that some Commissioners
have heard this and we want to bring new Commissioners up to speed; hopefully the new
Council will support some ideas; housing responds to the market; and, builders can profit
building $400-500k homes so that’s what they do.
Downer asked about multifamily in downtown zones, and Berezowsky stated that the only
way you can build two units on one lot is to build a primary unit and ADU, and we could
open up different options. Hall recalled the suggestion was to allow multifamily on the
ground floor in some downtown zones, but not on Washington Street, and asked if that
was correct, and Berezowsky confirmed. Carter asked, what are you looking for from the
Commission? Woolett stated that he would like them to offer their thoughts, and asked,
how can we incentivize so it makes sense for a developer? Berezowsky stated that some
recommendations in the report would incentivize, such as to allow triplexes if design
standards are met; a fourplex may give a developer a profit and allow young professionals
to build equity; and, with the Commission’s support we would bring recommendations to
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Council. Carter stated that if you lower fees the market is not driving that, you are; we
have power as a community; what about increasing fees on big homes to disincentivize
those; big cities are referenced in the report; and asked, are there examples from small
towns?
Berezowsky stated that the government was building housing, then federal housing
legislation changed things and they provided vouchers to help pay for housing (Section
8) and housing became less available; a large number of the people are in the market for
a $600-700k home and there is not enough supply; it drives the cost of housing; we hear
that fees are driving prices up but Cedar Ridge was bought for a below market price, and
they sell homes at market rate as if they never got a discount; and, Beckman may have
studied other small towns. Downer asked, since this is a census year is there info to
glean? Berezowsky stated that he expects we've changed demographically; we have no
preliminary results; and, we had a good response level. Carter commented on the
expected growth rate in the Housing Study, and Berezowsky stated that the forecast has
been aggressive and may not be achieved; we are supposed to work off of the number
agreed to with the County, Port Angeles and Forks, and that number cannot be found in
the Comprehensive Plan.
Coonts stated that she owned a home in Sequim with an ADU and she wanted a separate
water meter because she had to pay double fees even when it was empty; it would have
cost $10k; she tried to sell and the bank would not approve because of zoning, because
if it burned it would have to be rebuilt as commercial; the bank would not approve a
commercial loan because it was a residence; she sold to a cash buyer and they sublet
rooms because a third ADU is not allowed; and, working with existing buildings could help
with workforce housing.
Carter stated that the Mayor’s letter in the front of the Comprehensive Plan gives the
growth rate we are planning for; and, we are looking for what is the best way forward.
Berezowsky stated that he expected the growth rate to be in the Comprehensive Plan,
not in the Mayor’s letter; and, we could start by proposing changes to the ADU code.
Carter asked Berezowsky if he could follow up on whether Beckman studied small towns,
and Berezowsky confirmed. Woolett stated that small towns around Carnation were
friendly with building multi-family but they struggle with affordable housing too; the
problem is we have one residential zone and it doesn't allow multifamily; and, we can
have multifamily in the LD and Downtown zones, but the R4-8 is an expansive area on
the map; and, he would look into what they did around Carnation. Carter stated that the
report is good, and asked for consensus to ask Berezowsky and Woolett to move forward,
and the Commission expressed consensus.
4.

UNFINISHED BUSINESS (with date added to agenda)
a.

Manufactured Home Parks - Conceptual Areas (7/21/20)
Berezowsky stated that we will probably look at a map together, and look
for a consensus on criteria.
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b.

Zoning Code Amendment - Commercial Space on Ground Floor in DMU
(7/21/20)
Berezowsky stated that we need to take care of legal procedures such
as notifying Commerce prior to Planning Commission being able to
make a recommendation to Council.

c.

Criteria for Public and Private Streets (7/21/20)
Berezowsky stated that we are working on this; we have a “road island”
issue at Mariners; and, how that ends will impact how we go forward.

d.

Rules and Procedures (7/21/20)
Carter asked the Commission what they want to do. Downer asked, if
Commissioners are absent do we have to excuse them? Berezowsky
stated that it is a courtesy, and after a number of unexcused absences
they could be removed; the Council is a legislative, quasi-judicial body
and has requirements from the State that the Commission does not
have; and, procedures can be important but a long document may make
it harder to get right. Carter asked, what is the basis for your
determination of procedures? Berezowsky stated that State law, court
cases, and SMC are considered; and, sometimes it is a judgement call
to make timing work. Carter stated that in the past public comment
degenerated into pointed questioning of Berezowsky; once we were
struggling with a motion and the proponent said “let me help with the
wording”, and that should not have been allowed; and, we need
onboarding and direction. Berezowsky stated that sometimes people are
emotionally charged; we try to figure out what to do; we look at each
other and let them do what they are going to do; and, he would be happy
to bring examples. Carter asked other Commissioners what their
onboarding experience was. Berezowsky stated that they were selected,
then COVID hit. Carter stated that his experience was no different, he
did not get a copy of the Comprehensive Plan until he requested one.
Coonts stated that she would like a session to talk about rules and
regulations. Hall stated that she got a Comprehensive Plan, but a little
guidance would help. Downer stated that the Planning Commission
were she came from was more casual than the City Council; on the
Council they got very little orientation; they attended meetings to see
how it worked; people helped; and, she doesn’t want a lot of rules but
some basic rules would help. Berezowsky stated that he is hearing
concerns regarding how we deal with unruly people, onboarding, and
the regulations; the Short Course went by the wayside with COVID; we
had to get equipment to Commissioners and learn Teams; and, we need
to take into consideration that we live in a new world of virtual meetings.
Carter stated that we operate using some of Roberts Rules, and Roberts
Rules for small committees could help; and, asked Berezowsky if he
found out when we need to update the Comprehensive Plan.
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