CITYOFSEQUIM
CITY COUNCIL MINUTES
VIRTUAL MINUTES

JANUARY 25, 2021

CALL TO ORDER

The City Council of the City of Sequim, Washington, met virtually using videoconferencing
and teleconferencing on Monday, January 25, 2021. The meeting was called to order at
6:00 p.m., with Mayor William Armacost presiding. The meeting was quorate. The Council
stood at ease until 6:02 due to impaired connectivity.

PLEDGE OF ALLEGIANCE

Mayor Armacost led the flag salute.

ROLL CALL

City Clerk Sara McMillon conducted roll call. Mayor Armacost, Deputy Mayor Tom Ferrell
and Councilors Sarah Kincaid, Mike Pence, Brandon Janisse and Keith Larkin were
present. City Manager Charlie Bush also was present.

APPROVAL OF FINAL AGENDA

Councilor Larkin moved to place item 9,4 under general business for
discussion. Councilor Pence seconded. VOTE: 6 in favor, 0 against. Motion carried.
MOTION:

Consent agenda item 9.4, “AB 21-006 Resolution Ratifying Emergency Order 2020-23A
SHHC Funding” was placed under general business for discussion.
MOTION: Councilor Larkin moved to approve the agenda as amended. Councilor Kincaid
seconded. VOTE: 6 in favor, 0 against. Motion carried.

The Council approved the agenda for the January 25, 2021, regular Sequim City Council
meeting as amended.

PROCLAMATIONS

Proclamation of Public Works Director Emeritus in Honor of David Garlington

Mayor Armacost read a City of Sequim Proclamation recognizing David Garlington for
years of service as Public Works Director and City Engineer and bestowing the title of
“Public Works Director Emeritus.”

PRESENTATIONS

Information on Sequim School District No. 323 Proposition 1, Replacement Educational
Programs and Operation Levy
Jane Pryne, Sequim School District interim superintendent, gave an informational
presentation concerning the Education Programs and Operations Levy ballot proposition.
She answered Council questions.
Information on Sequim School District No. 323 Proposition 2, Capital Levy to Improve
School Facilities

Ms. Pryne presented information on the Sequim School District Capital Projects Levy
ballot proposition and answered Council questions.
North Olympic Development Council(NODC)Business Resources
Karen Affeld, executive director of the North Olympic Development Council, gave a
presentation on NODC business assistance programs.

PUBLIC COMMENT

Nicole Hartman, a Sequim resident, spoke in favor of City Manager Bush and said the
people have a philosophical difference with the Council.
Harmony Rudder said she does not understand why the Council asked City Manager
Bush to resign. Mr. Bush has done well and is a good leader.
Scott Gordon spoke as a representative of the Sequim Association of Realtors. He asked
the City for a donation to a scholarship fund for students or to create a City scholarship
fund.

Brian Jackson, a Sequim business owner, who lives in Clallam County, said he is
concerned about the Council's action involving City Manager Bush. Mr. Bush has
supported businesses and the community, and the Council should support him.
Ken Stringer, a Clallam County resident, said City Manager Bush has a record of
professional competence, and he does not understand the Council’s recent action
concerning his resignation. The entire valley has benefited from Mr. Bush.

Robert Bilow, a Sequim area resident, said he would like the severance agreement with
City Manager executed in a timely way.
Rebecca Horst, a Sequim resident, said as a disabled citizen, she has been empowered
by City Manager Bush. He is a professional who listens and leads with heart.
Shenna Younger, a Sequim resident, said her daughter is pursuing a career in public
service due to City Manager Bush. She urged the Council to retain him and discussed a
citizen petition containing thousands of signatures in support of Mr. Bush.
Kate Rathbun, a Sequim resident, said City Manager Bush is a well-qualified professional
who has accomplished a great deal for the City of Sequim. He should continue in his
efforts for the city.

Gayle Baker, a Sequim area resident, said City Manager Bush was in favor of the
Jamestown S’KIallam Tribe’s medication assisted treatment (MAT) facility, and she did
not like his handling of it. The Council’s action concerning his resignation is proper.
Rita discussed homelessness and the lack of affordable housing in the area.

Ryan Degouveia spoke representing grocery workers. He advocated for hazard pay for
frontline grocery workers, which is something the Sequim City Council can do something
about. Grocery store workers are putting themselves in danger from the pandemic so
others can have basic needs fulfilled.

Russ Melon, a Sequim resident who has lived here for 44 years, said the community has
been positively impacted by City Manager Bush. He urged the Council to do whatever it
could to keep him as City Manager.

Patrice Johnson, a resident of Clallam County, said the Council’s action concerning City
Manager Bush’s resignation is a simple retaliation from Save Our Sequim and people
against the MAT clinic. She said the action is completely unwarranted and an
embarrassment to Sequim.

Christiano Steele, a Sequim grocery store worker, advocated for hazard pay for essential
workers who are taking risks due to the pandemic. The City of Sequim, like some other
cities such as the City of Seattle, should show these workers they are valued.

YOUTH REPRESENTATIVE REPORT

Appointment of Youth Representative - Jackson Van De Wege

Deputy Mayor Ferrell and Councilor Larkin said speaking with student Jackson Van De
Wege gave them hope for the future. He would be a great addition to Council meetings.
Mr. Van De Wege said he is excited about the opportunity to give back.

MOTION: Councilor Larkin moved to approve Jack Van De Wege as a student liaison to
the City Council. Deputy Mayor Ferrell seconded. VOTE: 6 in favor, 0 against. Motion
carried.

The Council appointed Jackson Van De Wege as a youth representative to the Sequim
City Council.

Student Reports
Youth representative Hannah Hampton reported that students are looking towards putting
together a book club and some community service events.

CONSENT AGENDA

City Clerk McMillon read the items on the consent agenda.
MOTION: Councilor Larkin moved to approve the consent agenda with the amendment
as stated earlier in the agenda change. Councilor Kincaid seconded. VOTE: 6 in favor,
0 against. Motion carried.
The Council approved:
1.

Claim Vouchers Totaling $1,266,656.84

2.

Minutes of the Regular City Council Meeting January 11,2021

3.

Resolution No. R2021-02, a resolution of the City of Sequim, Washington,
designating the Peninsula Daily News as the City of Sequim official newspaper for
the year 2021.

GENERAL BUSINESS

AB 21-006 Resolution Ratifying Emergency Order 2020-23A SHHC Funding
City Manager Bush explained that the emergency order provides additional funding for
the Sequim Health and Housing Collaborative (SHHC) covering expenses for January
2021 only. The agenda item later in the meeting is for funding from February until the end
of the year. Funding is critical due to the pandemic. Councilors discussed the possibility
of holding a study session to better understand the chronology of funding.
MOTION: Councilor Larkin moved to approve agenda item 9.4 to support and approve
agenda bill 21-006, ratifying the emergency order for SHHC funding. Deputy Mayor Ferrell
seconded. VOTE: 5 in favor, 1 against. Motion carried. Mayor Armacost, Deputy Mayor
Ferrell, and Councilors Kincaid, Janisse and Larkin voted in favor. Councilor Pence voted
against the motion.

The Council approved Resolution No. 2021-03, a resolution of the City of Sequim,
Washington, regarding Emergency Order 2020-23A, providing additional emergency
funding to Sequim Health and Housing Collaborative(SHHC)to assist the poor and infirm
during the COVID-19 emergency and recovery.
AB 21-007 Utility Rate Committee Formation
Matt Klontz, interim Public Works Director, proposed the formation of a utility rate
committee to make recommendations concerning rate design and structure for water and
sewer utilities. PCS Group, a financial consultant, has presented a number of options and
variables to consider, and due to the complexity, a committee made up of staff and
Councilors is recommended. Finance Director Sue Hagener said these decisions will
have a substantial impact on the community, so the Council should thoroughly analyze
options by using a committee.
The Council discussed committee formation and the possibility of using the Sequim
Planning Commission. Mr. Klontz said typically the Planning Commission reviews land
use issues and not utility questions. Councilors stated they would like staff to discuss at
a future meeting the possibility of the Council performing this work.

AB 21-008 Sequim Health and Housing Collaborative Annual Report and COVID-19 2021
Request

City Manager Bush said a broad coalition of service providers of sheltering, mental health,
substance use disorder, physical health, food bank, and family and prevention services
are relying on assistance from the City of Sequim. Healthy Families of Clallam County,
Olympic Community Action, Olympic Peninsula Community Clinic, Olympic Peninsula
YMCA, Olympic View Community Foundation, Parenting Matters Foundation, Peninsula
Behavioral Health, Sequim Food Bank and the Dungeness Valley Health and Wellness
Clinic are all collectively referred to as the Sequim Health and Housing Collaborative or
SHHC.

Samantha Troxler from Olympic Community Action Programs, Rebecca Miller from
Peninsula Behavioral Health, Kaila Martinez from Elk Creek and The Vintage apartments
spoke about the community’s needs during the pandemic and later recovery phases.
Councilors discussed relief efforts and other sources of funding. Ms. Miller emphasized
the importance of Sequim’s funding for continuing efforts. Finance Director Hagener
reported that the City has adequate revenue for funding the SHHC request.
MOTION: Councilor Janisse moved to direct the City Manager to execute contract
amendments through emergency order for 2021 COVID-19 funding with the organizations
comprising the Sequim Health and Housing Collaborative in the amounts specified in
attachment 2. Deputy Mayor Ferrell seconded. VOTE: 4 in favor, 2 against. Motion
carried. Mayor Armacost, Deputy Mayor Ferrell, and Councilors Kincaid and Janisse
voted in favor. Councilors Pence and Larkin voted against the motion.

The Council approved the SHHC 2021 COVID-19 Funding Request, in the total amount
of $196,642. In this amount is a re-allocated $55,000 of unused 2020 COVID budget. The
total amount is to be used as follows:

Rental Assistance/Prevention

Emergency Hotel Sheltering
HOPE Outreach Team

Outreach Van Supplies and Maintenance
Telemedicine Services

$50,000
$18,109
$112,168
$12,500
$5,000

AB 21-009 Resolution Approving Mariner’s Outlook Right of Way Dedication

City Attorney Kristina Nelson-Gross introduced this item. City staff has worked for some
time to resolve a situation in which single access private roads were used to access a
section of public road between private sections within the Mariner’s Outlook development.
The proposed resolution accepts quit claim deeds from property owners allowing the City
of Sequim to take over those private roads.

MOTION: Councilor Janisse moved to approve the resolution dedicating private roads to
the City of Sequim from Mariner’s Outlook Phase I owners, to authorize the Mayor to sign
the dedication deeds, and to further direct City staff to record such deeds. Deputy Mayor
Ferrell seconded. VOTE: 6 in favor, 0 against. Motion carried.

The Council approved Resolution No. R2021-04, a resolution of the City of Sequim,
Washington, approving the right-of-way dedication for the Mariner’s Outlook subdivision.
REPORTS

State Transportation Revenue Update

Sequim’s state lobbyist, Davor Gjurasic, addressed the Council concerning state
funding for transportation. If Sequim would like funding for a transportation corridor
project, he advised testifying in the state legislature.

The Council by unanimous consent directed Mr. Gjurasic or interested Councilors to
testify on behalf of the City Council concerning transportation funding.
Roadmap to Recovery Plan
Assistant City Manager Charisse Deschenes said because Clallam County is grouped together
with other counties that are not able to meet COVID-19 recovery criteria, Clallam County is held
back by the state. She asked if the Council would like to authorize a letter stating that the Sequim
City Council is against the grouping.
The Council by unanimous consent directed Ms. Deschenes to write a letter stating the Sequim
City Council’s support of decoupling.

City Clerk

City Clerk McMillon reviewed vacancies on Council and regional committees.
The Council by unanimous consent approved Deputy Mayor Ferrell to serve as liaison to
the Sequim Dungeness Valley Chamber of Commerce, and Councilor Pence to serve on
the Sequim Finance Committee.
A vacancy exists on the Peninsula Regional Transportation Planning Organization.
City Council

Deputy Mayor Ferrell made a motion to rescind the motion concerning City Manager
Bush’s resignation, seconded by Councilor Janisse. City Clerk McMillon made a point of
order, stating the motion was not in order because the item was not listed on the meeting
agenda. She said the Council needed to amend the agenda before making the motion or
could discuss the motion during consideration of “Agenda Bill 21-010, City Manager
Severance Agreement.” Mayor Armacost ruled the motion out of order.

PLANNING

The next regular meeting of the Sequim City Council is scheduled for Monday, February
8, 2021, starting at 6 p.m. at a virtual location online. In-person attendance is not permitted
due to the pandemic.

EXECUTIVE SESSION

At 9:31 p.m.. Mayor Armacost called an executive session pursuant to RCW
42.30.110(g), to evaluate the qualifications of an applicant for public employment or to
review the performance of a public employee, and pursuant to RCW 42.30.110(1), to
discuss with legal counsel representing the agency litigation or potential litigation to which
the agency, the governing body, or a member acting in an official capacity is, or is likely
to become, a party. Fie said the executive session would be 45 minutes in duration.
The Council came out of executive session at 10:17 p.m. and stood at ease until 10:19
p.m. when the meeting resumed.

MOTION: Mayor Armacost moved to appoint Charisse Deschenes to Interim City
Manager and to direct the Mayor to negotiate an employment agreement. Councilor
Larkin seconded. VOTE: 6 in favor, 0 against. Motion carried.

The Council directed that the Mayor negotiate a City Manager employment agreement
with Charisse Deschenes.

CITY MANAGER

AB 21-010 City Manager Severance Agreement

MOTION: Councilor Pence moved to approve and direct the Mayor to execute the
severance agreement with Charlie Bush as presented. Councilor Larkin seconded.
VOTE: 4 in favor, 2 against. Motion carried. Mayor Armacost and Councilors Kincaid,
Larkin and Pence voted in favor. Deputy Mayor Ferrell and Councilor Janisse voted
against the motion.

The Council approved a resignation agreement, release and hold harmless and advice to
consult attorney concerning the employment of City Manager Charlie Bush.
St. Joseph’s Parish
City Clerk McMillon made a point of order stating the item should be added to the agenda
prior to the making of a motion. City Attorney Nelson-Gross stated that the item appeared
on the agenda as an executive session. Mayor Armacost ruled motions to be in order.
MOTION: Mayor Armacost moved to direct staff to work with St. Joseph Parish to address
the church concerns. Councilor Pence seconded. VOTE: 6 in favor, 0 against. Motion
carried.

The Council directed staff to work with St. Joseph Parish in Sequim to resolve a traffic
safety concern.

ADJOURNMENT

With no further business before the Council, and hearing po objection. Mayor
announced meeting adjournment at 10:26 p.m.
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Sara McMillon, City Clerk
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