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Personnel Summary
 

FTE Summary:

The planned full-time equivalency (FTE) employee headcount for 2024 is 95.71, which increased
1.44 FTE over the 2023 Amended Budget. Aside from staff reallocations from one department to
another, this count includes staffing adjustment as follows:

Added 1.5 Temporary FTE for Retirement Cross-over/Shadowing:   Positions include Utilities
Manager (.5), Public Works Director (.25), Marketing and Communications Director (.25), Sewer
Lead (.25), and Engineering Intern (.25).
Added .5 Temporary FTE for an Accounting Assistant:   This position will support the Finance
Department as it converts all major business processes over to a new ERP Software.  Go-live in
the new system is expected to take approximately 6 months, in early 2024.
Added .44 FTE for an Accounting Assistant:  A part-time Accounting Assistant was converted
to full-time to support Front Office and Finance activities.
Added 3 FTE for the following Positions: Fleet and Asset Manager, Parks and Facilities
Specialist and Assistant Clerk.   All of these positions were the result of repurposing existing
positions, for changes in operations and priorities.
Subtracted 4 FTE for the following Positions:   Development Project Manager, CIP Project
Manager, Legal Secretary and DCD Director.

 

In 2024 employee salary costs are estimated at $8.4ml and benefits at $3.4ml. This represents a
5.1% increase in wages and a 4.9% decrease in benefit costs.  These figures are prior to deductions
for services charged out to other departments and funds.  
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Salary and Wages

Non-Uniformed Bargaining Unit
This unit currently represents 42.00 employees. Total compensation for this group is budgeted to
be $4.5ml for 2024. The current Collective Bargaining Agreement for this group is from January 1,
2022 to December 31, 2024. On January 1 and July 1, 2024, this group will receive 3% in wage
increases.
 

Police Sergeants Bargaining Unit
Five employees are represented by this unit. In 2024, total compensation for this group is
budgeted at $780k. The current Collective Bargaining Agreement for this group is from January 1,
2022 to December 31, 2023 and is in the process of being negotiated for 2024 and beyond.
 

Police Officer Bargaining Unit
Fifteen employees are represented by this unit. Total compensation in 2024 for the group is
budgeted at $1.9ml. The current Collective Bargaining Agreement for this group is also from
January 1, 2022 to December 31, 2023  and is in the process of being negotiated for 2024 and
beyond.
 

Non-Represented Staff
The full-time employee equivalent count for this non-union group of employees is 30. Total
compensation in 2024 is budgeted at $4.4ml. This group’s salary range chart has been updated for
2024, to reflect a 3.0% COLA increase, as required by City policy. Note that a market update to the
salary schedule does not necessarily mean a wage increase for employees, because an actual wage
increase is based on achieving performance measures. A 3.0% wage increase has been budgeted
for this group.
 

Other wages, salaries, benefits
This category includes wages for seasonal, temporary and/or limited part-time positions. The total
FTE representation in this category is 3.71 FTE. Total compensation is budgeted at $147k in 2024.
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Benefits

Health Benefits
We provide two health benefit (medical, dental, vision, disability, life insurance) programs for our
employees; one through Washington Teamsters Welfare Trust (for employee’s part of a bargaining
unit) and one through the Association of Washington Cities (for non-represented employees). The
City pays 87.5% of the cost for both plans for non-represented and police officers and pays 90% of
the cost for sergeants. Health insurance comprises the largest component of these costs. Although
final rates will not be announced until later this year, we estimate the average budgeted health
benefit will decrease about 2% for 2024.
 

The AWC health insurance plan rules allow up to 25% of non-represented employees to voluntarily
end their participation in the City-paid health insurance if they have alternate insurance available
through another qualified plan. We currently have six of the seven possible employees taking
advantage of this option in 2024. The Welfare Trust plan does not have such an accommodation.
 

Holidays
The number of approved annual City holidays is 12 with one additional floating holiday.
 

Retirement Benefits
All regular City positions participate in a defined benefit plan required by the State of Washington
that includes an employer and employee contribution. Our uniformed Police employees
participate in the LEOFF plan and all other regular employees are covered by the PERS plan. The
State legislature sets the contribution rates for both the employer and the employee, which are
subject to change based on plan provisions, economic assumptions, and the actuarial experience
of the system. PERS rates decreased to 9.39% (from 10.39%) on September 1, 2023, and LEOFF rates
increased slightly to 5.8% (from 5.3%). There will likely be changes made to these rates by the State
legislature in 2024. Both PERS and LEOFF contributions will increase or decrease based upon
planned salaries/wages.
 

Payroll Taxes
Labor & Industries (L&I) rates reflect the City’s history of worker’s compensation claims. The City has
an all-City safety committee meeting monthly to “increase safety awareness and reduce safety
incidents” by recommending improvements and training to management. L&I rates are based on a
City’s rolling 3-year experience rating as well as the overall cost for Labor & Industries to manage
the worker’s compensation program. We estimate the average budgeted L&I rates will decrease
about 6% in 2024. L&I will publish final rate notices confirming this information in December.
 

Regarding Washington Paid Family and Medical Leave, employers pay a 0.4% payroll tax. In
addition, social security tax continues to be 6.2% and Medicare tax 1.45%.
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Personnel Organizational Chart
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Salary & Wage Schedule
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Salary & Wage Schedule (cont'd)
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Salaries and Benefits
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Benefits
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