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City of Sequim



Process

Baseline Options

01 02

Direction

03

Strategy Adoption

04 05

Comp Plan Update (housing, too!)

Transportation Element

Climate Action Plan

Unified Development Code



Engagement

Website

Storefront Studio

Community workshops

Community events

www.sequimagine.org
Planning today | Shaping tomorrow

http://www.sequimagine.org/


Early Action: Checklist & Framework

GMA requirements 
Community engagement



Searching for a vision

Studio!

June 11 - 13



“Vision swap”
Studio!

June 11 - 13



Results of the Mini-Poll

Left Lean Left Neutral Lean Right Right

Downtown Sequim has what it needs to 

succeed on its own
2 1 10 14 14

Downtown Sequim still needs to be a priority 

for the City

More should be done to make Sequim a 

place to raise a family
11 13 11 4 4

Sequim's future relies on its ability to serve 

retirees

The City has little role to play in housing 

affordability
1 2 5 15 21

The City should do what it can to make housing 

more affordable

We should prioritize growth within our 

city limits, limiting sprawl
16 8 8 6 5

We should expand, accommodating new 

growth on the community's periphery

We should embrace our identity as a 

major tourist destination
1 2 12 15 13

We should focus on attracting and keeping well-

paying, permanent jobs.



What We’ve Heard



Emerging Shared Values

The following values were identified by popular consensus
through community outreach

● Preserve rural and open spaces

● Promote housing affordability

● Conserve regional water resources

● Prioritize transportation safety and comfort

● Promote economic opportunity

● Attract and retain families

● Ensure fiscal responsibility



Other Results

Community survey: Land use, administrative accountability
Penny poll: Rural setting, families/retirees, downtown
Graffiti wall: Housing, water, character, parks
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Considering Our Options

Status Quo

• Patterns stay the same

• Outward expansion
• Traffic capacity priority



Considering Our Options

Status Quo



Considering Our Options

Downtown Emphasis

• Downtown identity evolves

• Mixed uses and housing variety
• Bike/pedestrian numbers increase



Considering Our Options

Downtown Emphasis



Considering Perspectives

Washington Corridor

• Downtown remains as planned

• Centers become “nodes”
• Transit service expands



Considering Perspectives

Washington Corridor



Tonight!



Concepts



Concepts



Concepts



SWOT



SWOT



SWOT



Direction!



Approach

Work as a group

Aim for consensus

Reflect on the core values

Note dissent

Ask for help

Tell us what you found

Preserve rural and open spaces

Promote housing affordability

Conserve regional water resources

Prioritize transportation safety and comfort

Promote economic opportunity

Attract and retain families

Ensure fiscal responsibility



Approach

Work as a group

Aim for consensus

Reflect on the core values

Note dissent

Ask for help

Tell us what you found

Preserve rural and open spaces

Promote housing affordability

Conserve regional water resources

Prioritize transportation safety and comfort

Promote economic opportunity

Attract and retain families

Ensure fiscal responsibility

GO!
45 minutes



Next Steps

Housing-intensive focus

Planning Commission updates

Preferred direction workshop

Implementation strategy open house

Planning Commission hearings

City Council hearings/adoption

www.sequimagine.org
Planning today | Shaping tomorrow

http://www.sequimagine.org/


Thank you.
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