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Summary of Sequim’s Comprehensive Plan Outreach in June 2024 
 

Introduction: 
Starting on June 11th, 2024, SCJ Alliance staff members held a three-day community outreach studio event to 
stimulate input from Sequim community members for the development of an overall vision for the city and the 
city’s comprehensive plan. This exercise was characterized by three days of studio time, during which attendees 
where encouraged to drop-in as their schedule allows and provide input through the form of discussions with 
SCJ Alliance staff and City of Sequim staff and participation in activities designed to solicit comments on a vision 
for Sequim. Each day of outreach likewise culminated in an open house on relevant topics of community 
development and featured group visioning activities which provided valuable data for the direction of the 
community vision for Sequim. 

1 Studio and Open House Materials and Activities 
The following is a list of activities which were used to encourage discussion during the outreach studio hours: 

♦ Background Information Boards – Informational materials educating attendants on the role of the 
comprehensive plan, and prevailing demographic, housing, and economic trends. 

♦ Mini Poll – Five question survey which asked respondents to identify their preferences between two 
opposing statements on aspects of community development; useful to determine acceptable trade-offs. 

♦ Penny Poll – Interactive table activity asking participants to divide eight chips between eight community 
development priorities. 

♦ Target Activity – Six targets featuring statements in the city’s current comprehensive plan, asking 
participants to reflect on the continued accuracy of said statements 

♦ Vision Snippets – Small group exercise used to determine continued relevance and importance of current 
vision statement and identified methods to address policy gaps. 

♦ Scenarios Workshop – Small group exercise used to determine which of three community vision 
scenarios is preferred and what are its strengths and weaknesses. Scenarios were developed from input 
received from attendants during the first two days of outreach. 
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2 Results of Outreach 
Mini Poll Results 

 

Results indicate that respondents are generally in agreement on each question, demonstrating a preference for 
investment in downtown, support for families, an action by the City on housing affordability, preference for 
growth within city current city boundaries, and attraction of new enterprise to the city. 
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Penny Poll Results 

 

‘Preservation of rural and open space’ emerged as having the most importance for respondents to this activity, 
having received 130 votes, while working to make Sequim an attractive place to grow up in and retire to came in 
second with 96 votes. Aside from ‘other’ ‘community involvement and volunteerism’ received the least amount 
of votes, with 50. 

3 Vision and Policy Gap Workshop 
Attendees were given a variety of statements utilized in the existing comprehensive plan and asked, as groups, 
to determine if these statements remain relevant and important. Likewise, attendees were provided a number 
of new Growth Management Act requirements which have been enacted by the state legislature since Sequim’s 
comprehensive plan was adopted and attendees were asked to determine methods to meet these 
requirements. 
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Vision Exercise 
Teams largely agreed that 
each vision statement 
provided continued to hold 
some merit and remained 
important to the community, 
however each team 
contributed rationale for 
their perspective that 
indicated some variation in 
why said vision statements 
were of value to them (right). 

Policy Gap Exercise 
Unlike the Vision Exercise, in 
which teams were largely in 
alignment on the continued 
importance of vision 
statements but differed in 
their reasons for support, the 
policy gap exercise revealed 
consensus on some policy 
directions and incongruity on 
others. 

No policy direction received 
unanimous support between 
all the groups, and many 
policy gaps were considered 
to be best addressed through 
a hybridized format of the 
two provided policy 
directions; for example, 
when asked how the city can 
reduce its greenhouse gas 
emissions, groups signaled 
support introduction of 
facilities that enable environmentally friendly behavior changes, such as investment in bike lanes to encourage 
less driving, while also supporting investment in facilities that enable existing behaviors to become more 
sustainable, such as investment in EV charging stations to support a transition away from internal-combustion 
engines. 
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4 Scenarios Workshop 
Following various discussions with attendees and the early results from the outreach activities, SCJ Alliance staff 
developed three scenarios: 

• Scenario A: Resilience – Focus on environmentally sustainable policies and practices, focus of growth in 
areas with existing infrastructure and services, local food production, and restoration of natural areas. 

• Scenario B: Prosperity – Focus on economic development, promotion of housing affordability through 
infill development and development of currently rural lands as needed, attraction of new commercial 
and employment opportunities. 

• Scenario C: Families – Focus on attraction and retention of families through investment in education, 
safety improvements to neighborhoods and streets. Promotion of housing affordability through infill 
development and limited development in rural areas. 

 

Attendees were organized into four groups and encouraged to discuss their thoughts on each scenario and 
collaborate on methods to improve their preferred scenario; they were also asked to rate how closely each 
scenario meets seven identified shared values (listed below).  

Scenario Workshop material completed by small stakeholder team 
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Based on group report-outs, Scenario B: Prosperity emerged as the most common preferred scenario. While 
groups expressed reluctance for housing development into currently rural areas, they all acknowledged an 
acceptance for some degree of rural and infill growth. 

Emerging Shared Values 
Many attendees expressed a range of similar sentiments about their perception of current and historic growth 
and their aspirations for growth into the future. SCJ Alliance staff identified the following shared values among 
the attendees of the three-day outreach event. These values may be worth exploring and expressing further in 
the final community vision. 

1. Preserve rural and open spaces 
2. Promote housing affordability 
3. Conserve regional water resources 
4. Prioritize transportation safety and comfort 
5. Promote economic opportunity 
6. Attract and retain families 
7. Ensure fiscal responsibility 

5 Next Steps 
SCJ Alliance will continue to contribute to ongoing outreach and community events in support of the 
development of the comprehensive plan periodic update. Additional outreach led by the SCJ Alliance and the 
City of Sequim will be useful for determining a clearer understanding of the community’s preferred vision. 
Likewise, SCJ Alliance staff anticipate working with the City’s planning commission and council in the effort of 
directing the community vision.  
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