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01 INTRODUCTIONS

About Sequim Department of Community
Development (DCED):

« Planning/Land Use
» Development Applications

* Environmental Compliance
* Long Range Planning

 Building/Permitting
« Construction Permitting
* Inspections
» Addressing

« Economic Development
» Support Retention and Expansion
» Attract New Businesses

About me:

« 30 years of community
development experience with
small to mid-size cities.

« Dedicated to how thoughtful
planning strengthens
communities, economic vitality
and quality of life for residents.

Joined the team of:;

Joel Dressel - Building Official and
Fire Marshal

Emily Coler - Permit Coordinator
Travis Simmons - Senior Planner
Scott Radden - Senior Planner




01 INTRODUCTIONS

DCED 2025-26 Focused Efforts
* Enhance Access to DCED
* Online Booking Appointments

« Text Directly to DCED Permit
Coordinator

 Online Handouts and Checklists

» Tyler Technologies - online
permitting portal

e Permit Portal Assistance

« Comprehensive Plan Update

Working towards a Summer 2026
adoption.

Moved effort in-house with
specific consultant support.

More details later in presentation.
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02 RECENT PERMIT ACTIVITY

« 2020-2025 Housing Building Permit
Activity:

« 369 total residential building
permits issued.

« 290 Single Family Residences
(SFR).

« 10 Multi-Family (MF) Units.

¢ 69 Manufactured Homes (MFH).

Year

2020

2021

2022

2023

2024

2025

Total

Sequim Residential Building Permits Issued 2020-2025

Single Family Multifamily MFH Total
50 0 3 53
68 0 5 73
43 2 28 73
19 0 12 31
14 8 10 32
96 0 11 107
290 10 69 369



02 RECENT PERMIT ACTIVITY

2020-2025 Land Use Permit Final
Activity
e 483 |lots or units were finalized
since 2020.

» Of these, 142 permits have been
issued, leaving 341 lots/units
available for future

construction.
» Lavender Meadows - 170
remaining.
* Rolling Hills - 138 remaining.
"
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Development I:_I:t': /?Jel:iic: Issued Permits Rem:si':: g /Iic:}sélslnits Unit Type
Lavender Meadows 217 47 170 Manufactured
North Olympic Condos 8 8 0 Condo
Rolling Hills 215 77 138 SFR
Willow Creek Phase C 27 3 24 SFR
McCurdy 4 4 0 SFR
Northwest Ventures 4 0 4 SFR
Van Romer 2 1 1 SFR
Goff 2 1 1 SFR
Talon Court 4 1 3 SFR
Total 483 142 341




02 RECENT PERMIT ACTIVITY

2020-2025 Land Use Entitlement
Permit Activity

 Since 2020, ? preliminary plats
or preliminary site plans have
been approved by the Hearing
Examiner.

* These 9 projects represent 343
approved and potential housing
units.

« Combining 341 units that are
ready for building permits and
343 units with land use
entitlement results in 684
available units.

Number of . Plat
Development Lots/Units Type of Units Known Status Expiration
Mariners Outlook IlI 82 SFR SIS Construct.lon permit 2027
approved; project for sale

No construction permit
Home Phase B 33 SFR sulbrite] i clee 2027

: No construction permit
Effie Estates 15 SFR sl i e 2027

No construction permit
Bell Creek 104 SFR sulsiel] e 2030

. No construction permit
Bella Vista 24 SFR whriel e dei 2030

. Site Construction permit
South Olympic Condos 10 MFR submitted 2029
Habitat for Humanity 48 MFR O ESIEA el DTl 2030

submittal to date
Bradley Ridge Apartments 16 MFR Withdrawn 2027
Maliandra Alteration 11 SFR or MFR No construction permit 2030
submittal to date
Total 343
8




03 HOUSING AND
ECONOMIC MARKET
ANALYSIS

July-November 2025 lead by Leland Consulting Group.
» Report available on the City's website.

Highlight opportunities & strategies to meet City goals
around housing and the economy.

Describe current employment & housing conditions.

|dentify barriers to construction.



03 HOUSING AND
ECONOMIC ANALYSIS

N * Housing - demographic overview, key data, housing
policy recommendations.

« Economic Development - workforce and industries
data, commuting, and potential opportunity sectors.

- Real Estate Market Trends - market dynamics data,
rent and vacancy rates for housing, retail, office,
healthcare, hospitality and industrial.

« Zoning Analysis - description and analysis of
commercial, employment and residential zones, and
identification of potential barriers.

« Non-Zoning Analysis - discussion of other potential
barriers, such as permitting processes and market
trends.

Following slides are select highlights of the report.
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Housing Inventory

« Sequim’s current housing
inventory is 31% multifamily,
12% mobile home/special,
and 58% remainder of
single-family/one unit.

* Owner-occupied is 60% of
housing unit tenure and 40%
renter-occupied.
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Housing by Type

Port Townsend 75% 5%

Sequim 58% 12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
mOne Unit = Two or More Units Mobile Homes / Special

Share of Occupied Housing Units by

Tenure
Clallam County 73%
Sequim 60%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Owner-Occupied  m Renter-Occupied

Source: Washington OFM; US Census Bureau Five-Year ACS (Table S2504)



Ownership by Age

Tenure by Age in

Sequim

* Households led by someone
65-74 years old have highest  «

rate of homeownership in |

70%

Sequim.

40%

* Half of households headed
by someone 45-54 years old
own their homes.

N

0%

10% 22%

0%

m Pct. Owner m Pct. Renter

Source: US Census Bureau 2023 Five-Year ACS (Table B25007)
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Vacant & Seasonal Homes

* Sequim has a 4.8% residential
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vacancy rate.

1.4% of homes in Sequim are
for seasonal, recreational, or
occasional use.

The number of seasonal
homes has increased in
Sequim over the past few
years, but constrained housing
inventory is a bigger
challenge.

Total Vacant and Seasonal Use Homes in Sequim
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m Other Vacant m For seasonal, recreational, or occasional use

Source: US Census Bureau Five-Year ACS (Table B25004)
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Short-Term
Rentals (STR)

 Full home listings accounted
for 2.7% of all single-tfamily
homes in City limits.

« STRs allow for an increase in
rooms during peak seasons.

Full Home, Single Family Short-Term Rentals in Sequim, July 2025

Legend
[ city Limits

......

Full Home, Single Family
@ Short-Term Rental
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Source: AirDNA, Leland Consulting Group
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Employment

* Health care is
biggest sector, jobs
have been
Increasing.

 Tourism is key
sector supporting
retail,
accommodation &
food services.

Source: US Census Bureau via LEHD OntheMap
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Employment in Sequim, 2012-2022 Share of

Clallam
2012 2022 Change County
Health Care and Social Assistance 971 1,101 130 21%
[Rptail Trade 819 984 165 ‘2'2%]
Accommodation and Food Services 551 652 101 29%}
| Services 438 507 69 25%
Administration & Support, Waste Management and Remediation 174 297 123 33%
Construction 103 253 150 19%
Other Services (excluding Public Administration) 222 169 (53) 24%
Professional, Scientific, and Technical Services 133 161 28 23%
Finance and Insurance 134 139 5 39%
Public Administration 131 124 (7) 6%
Real Estate and Rental and Leasing 48 66 18 26%
Arts, Entertainment, and Recreation 80 50 (30) 5%
Manufacturing 44 40 (4) 4%
Transportation and Warehousing 4 36 32 6%
Wholesale Trade 35 31 (4) 10%
Information 24 14 (10) 7%
Agriculture, Forestry, Fishing and Hunting 13 4 9) 1%
Mining, Quarrying, and Oil and Gas Extraction 0 0 0 0%
Utilities 11 0 a1 0%
Management of Companies and Enterprises 1 0 (1) 0%
Total 3,936 4,628 692



Wages

* Health care and
education jobs
generally pay better
than jobs related to
tourism & service
industries.

* Need for housing to
support workers at a

wide variety of wages.
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Average Annual Wage for Common Jobs in Sequim’s Top Employment

Sectors
$300,000

$248k Avg. Annual Wage (Clallam County)
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Source: U.S. Bureau of Labor Statistics (BLS) May 2023 Metropolitan and Non-Metropolitan Area
Occupational Employment and Wage Estimates, Western Washington Non-Metropolitan Area. .
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Employment Projections

Employment Projections by Industry in the Olympic Region, 2023-2033
Growth (2023-2033)

2023 2026 2028 2033 Jobs Percent
Government 44,500 46,600 46,700 47,600 3,100 7%
(Education and Health Services 17,900 19,200 19,500 20,800 2,900 16%)
(Leisure and Hospitality 14,100 14,400 14,700 15,600 1,500 11%|
Professional and Business Services 12,100 12,400 12,800 13,500 1,400 12%
Other Services 4,900 5,200 5,300 5,600 700 14%
Construction 6,900 7,000 7,200 7,600 700 10%
Retail Trade 15,700 15,500 15,800 16,300 600 4%
Information 1,000 1,100 1,100 1,100 100 10%
Transportation, Warehousing, and Utilities 1,900 1,900 1,900 2,000 100 5%
Financial Activities 4,100 4,000 4100 4,200 100 2%
Wholesale Trade 2,000 1,900 1,900 2,000 0 0%
Manufacturing 4,600 4,400 4,500 4,500 (100) -2%
Natural Resources and Mining 600 500 500 500 (100) -17%
TOTAL NONFARM 130,300 134,100 136,000 141,300 11,000 8%

Source: Washington Employment Security Department

19



REAL ESTATE
MARKET TRENDS




Typical Home Prices, 2015-2025

$800,000
$656,421

[ )
Housina Costs ==
$600,000 $581,939

$500,000 - $503,526
$400,000 $459,568
$300,000
$200,000

* Typical price of a home in -
SeqUim iS $582,000 aS Of - 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2 O 2 5 e Sequim == Port Angeles Port Townsend === Clallam County === Jefferson County

Average Price of On-Market Homes in Sequim Built Since 2015 (as

* New single-family homes of August 2025)

$900,000 $825763

tend to be more expensive s

$700,000

than other types of housing. s
$500,000

$400,000

$300,000

$200,000

$100,000

$0

500,000
5 $460,106

. . .

Single Family Residential Townhouse Mobile/Manufactured Condo/Co-op
Home

. Source: Zillow Home Value Index; Redfin
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Multifamily Rental
Housing

* Most of Sequim’s multifamily
rental housing was built

between 1980 and 2010.
* Sequim’s multifamily

vacancy rate is below 1%.
 Port Angeles and Port

Townsend also have
constrained markets.

Multifamily Rental Units by Year Built and Location

284
300 268
247
250 218
200
144
150
100 79 0 -~ o 87
76 64
50 . 42
4 . 12
O PR
Pre-1960 1960-1979 1980-1999 2000-2009 2010-2019 2020+
m Sequim Port Angeles Port Townsend
Multifamily Vacancy Rate

12%
10%

8%

6%

4.0%
4%
3.5%
2% \
—— 0.9%
0%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

e Sequim Port Angeles Port Townsend

Source: CoStar
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Commercial
Inventory

e Retail concentrated
in Port Angeles and
Sequim.

* Industrial space
near Sequim
located in
Carlsborg area.

Commercial Space in Sequim & the Olympic Peninsula

Port Angeles

V. ":.\
(i1 a
Legend
|:| Sequim City Limits  Development Type
{7} Urban Growth Area Multi-Family
Counties @ Office
[ Other Cities @ Retail
Property Size @ Industrial / Flex
RBA (Sg. Ft.) @ Health Care
7 500,000 ) Hospitality
“§ 100,000
10,000 Development Status

O Built Since 2015

% Planned, Under Construction

Source: CoStar, Leland Consulting Group

Port Townsend
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Retail: Revenue

* The Regional Commercial
(RC) zone continues to
attract interest from
developers and large
national retailers.

Per Capita Quarterly Taxable Retail Sales

$20,000 e Sequim
Port Angeles
g Q3

18,000
S Port Townsend

$16,000
$14,000
$12,000
$10,000
$8,000
$6,000

$4,000

Source: Washington Department of Revenue
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Office

* No new office space built

in Sequim since 2009.

 Speculative office space
unlikely in the near term.
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Square Feet of Office Space by Year Built in Sequim

80,644

42,088

23,308

Source: CoStar
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Health Care

Ratio of Health Care and Social Assistance Jobs to Residents 65 or Older
in Neighboring Cities and Other Popular Washington Retirement

Destinations
« Sequim has a high
share of older
residents but a limited
number of health care
jobs to serve them.
« Many residents travel
to Port Angeles, I I l
Bremerton, or Port e e ot e e e O

Orchard for care.

Source: US Census Bureau Five-Year ACS (Table S0101); LEHD OntheMap
,
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Industrial

* Port Angeles and Port
Townsend are the major
industrial hubs on the
Peninsula in part
because of their ports.

* Most of Sequim vicinity
industrial space is in
Carlsborg.

* Transportation issues
impact the viability of
warehouses.

800,000

728,013

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0
Port Angeles

Source: CoStar

Industrial Space by City / Area

527,729

172,737

60,000

Port Townsend Sequim Beaver

m Proposed

Existing

16,755

All Other
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Hospitality

Sequim Hotel Rooms by Year Built

* Most of the newer hotel 1e0
rooms have been bUilt 140 136 m Within City Limits
outside of city limits (7 20 P
Cedars). . ) o
* The most recent hotels a0 7
built in the city are the “ . W

Quality Inn & Suites and
Holiday Inn Express.

40
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Real Estate & Development Market

Construction Cost Index for Seattle Metro and US

e The current market s 250
challenging due to high labor
and material costs and interest

208
1ag 198
179
rates.
150 136 139 142

e Construction costs have more s 12

than doubled in the Seattle o % 0T

area since 2009.

. . . 5

* Higher rents or incentives are

needed to encourage new |

20092010201120122013201420152016201720182019202020212022202320242025
development.

Source: Mortenson Construction Cost Index
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04 COMPREHENSIVE PLAN
UPDATE




04 COMPREHENSIVE PLAN

UPDATE

A Comprehensive Plan is at
its core

* A Policy Document

* Goals and Policies on
nine subjects

* Aland Use Map
« A Capital Facilities Plan

Comprehensive Plan Update

The periodic update must plan to
accommodate a portion of the overall
growth (population, employment, and
housing) that is forecast for the City of
Sequim. Growth allocations are
determined through a regional process
coordinated by Clallam County.

Sequim is to plan for the following 2045
targets:

Population: 2,959 new residents
Employment: 909 new jobs

Housing: 1,850 new housing units




04 Comprehensive Plan Update
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WHAT IS NEW ABOUT THE 2025

UPDATE?

2025 Update

New Population, Housing and Employment
from Clallam County

Must ensure adequate land capacity for
forecasts

Infrastructure planning for growth (sewer,
water, stormwater, transportation, parks)

The GMA landscape is different: new top-
down state directives

State Legislature has been busy!

* Housing

Co-living (2024)
ADUs (2 per lot) (2023)

Existing commercial building conversion to
residential (2023)

Housing units by income band (2021)
Permanent supportive housing (2021)
Occupants per dwelling unit (2021)

e Climate

Climate Planning (2023)
Active Transportation (2023)

» Development Standards/Permitting

Streamline design review (2023)

Local project review (2023)




04 COMPREHENSIVE PLAN
UPDATE

Planning Commission serves in a
primary review and advisory role
on the comprehensive plan update

« Reviewed each chapter of
the Policy Document in2025.

e Considered needed and
desired changes to the Land
Use Map.

« Redlined version of the
Policy Document is on
webpage.




04 COMPREHENSIVE PLAN UPDATE

Comprehensive Plan Update Current
Status
« Capital Facilities Plan drafting
* Transportation
« Water
« Parks
* Sewer
* Stormwater
« Fire
* Schools
« Revisions and updates to the City's
development regulations
« Land Division
« Zoning
« April-May 2026 public release

Check out Comprehensive Plan
Website for updates!

CITY OF " IOJ U [ > ]

2025 Comprehensive Plan Update

Introduction to the 2025 Comprehensive Plan Update

The City of Sequim is undertaking a periodic review and update of its Comprehensive Plan, as required by the Washington State Growth
Management Act (GMA), RCW 36.70A.130(5). The GMA sets forth that Clallam County and its cities should review and revise, if needed,
their Comprehensive Plans to ensure the plan complies with GMA requirements. The GMA requires state and local governments to S I G N U P
manage Washington’s growth by identifying and protecting critical areas and natural resource lands, designating urban growth areas,

preparing comprehensive plans, and implementing them through capital investments and development regulations. This approach to
growth management is unique among states. Rather than centralize planning and decision-making at the state level, the GMA is built on Eo R U p DAT E s

Washington’s strong traditions of local government control and regional diversity. The GMA establishes state goals, sets deadlines, and
offers direction on how to prepare local Comprehensive Plans, and sets forth requirements for early and continuous public participation.




05 FINAL THOUGHTS

« Sequim is poised to grow — permit activity show steady, and
potential growth could occur in near future.

* Housing and Economic Market Analysis affirm key
community demographics and needs - supporting attainable
housing, strengthening local employment, and maintaining quality of life.

« The Comprehensive Plan update positions Sequim for the
future — aligning policies, land use, and capital facilities/infrastructure
planning.

« Together, we are shaping Sequim’s path forward —
grounded in data, guided by community values, and ensuring Sequim
grows gracefully, while meeting state mandates.

37
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THANKYOU

How to Contact Sequim DCED
Phone: 360-683-4908

Text: 360-912-4432

Email: dced@sequimwa.gov

Web: www.sequimwa.gov - search Community
Development or Comprehensive Plan Update

COMMUNITY & ECONOMIC
DEVELOPMENT
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